1 Town Admnistrator (TA) Greg JohnsoAssistant Town Administrator
(ATA) Megan ZammutpHumanResources (HR) Coordinator Stephanie
Duggan,Public Health Agent Kelly Pawluczonek, andofa Health Nurse
Katherine Castle continue to benearly constant communication
regarding the conditions and communications surrounding the current
public health crisis.

Please visitthe own 6s webpage -WPDaformétiend t o C

1 TA Greg Johnson met witlné Capital Planning @nmitteeto assist in their development of a proposed
Capital mprovemen®lan.

1 TA Greg Johnson and Humare$durcesCoordinator Stephanie Duggan participated and facilitated the
preliminary screening of candidates for thbrary Director. The Library Board of Trustees are determining
their final interview procedures.

1 TA Greg Johnson and HR Coordinator Stephanie Duggan arranged for a private consulting and accountir
firm to assisthe Treasurer/Collectds Office while a new full time Treasurer/Collector is hired. Interviews
for the full time Treasurer/Collector are being rescheduled.

1 HR Coordinator Stephanie Duggan posted theagblerisement for the Town Accountant on the t@svn
Careers webpage and targeted online listingips://www.townofmaynargna.gov/gov/careers/

M In accordance with traditionpwvn offices hour$or the Christmas and New Ye@r observations will be:

Monday: December 21, 2020 8:00 ami 4:00 pm
Tuesday: December 22, 2020 8:00 ami 7:00 pm
Wednesday: December 23, 208M0 ami 4:00 pm
Thursday: December 24, 20208:00 ami 12:00 noon
Friday: December 25, 2020 CLOSED

Monday: December 28, 2020 8:00 ami 4:00 pm
TuesdayDecember 29, 2020 8:00 ami 7:00 pm
Wednesday: December 30, 208M0 ami 4:00 pm
Thursday: December 31,20 8:00 ami 12:00 noon
Friday: January 1, 2021 CLOSED

1 TA Greg Johnson met with members of the Maynard Historic CommiasidiBesquicentennial
Celebration Steering Committas they began their seh to excavate thiérst of multiple timecapsules.
The first isbelievedto be located at Art Space.
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https://www.cleargov.com/massachusetts/middlesex/town/maynard/projects/734/covid_19-updates
https://www.townofmaynard-ma.gov/gov/careers/

1 Town officials, state delegations and their offices, and Congresswoman &raffase attended a pre
opening tour of the new Market Basket at Maynard Crossing.
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1 The MaynardBoard f Sel ect men and the Maynard Board of
preventing the spread of COVAIR. Tohelp in this cause, the beldlyer is available to be used to extend
the statebds AMask Upod campaign.
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https://www.mass.gov/news/mask-ma

The townodés departments and committeeds are takin
on board too. Businesses, Apinfits, education and religious institutions are alreamlygiso much to help,
and this flyer is meant as another tool towards the overall work against the spread of CVID

Mask Up Maynard Campaign flyer:

@ mayNARD ©
BOARD OF HEALTH

MASK UP MAYNARD!

Wear a mask or face covering in public
to slow the spread of COVID-19.

www.townofmaynard-ma.gov

1 TA Greg Johnson met with Town Managers &alininistratorsand stafffrom Acton, Boxborough,
Littleton and Westford to develop an application for Community Development Block G&@VID
(CDBG-CV) micro-enterprise and public social services funding support. The grant application is complex
and a private grant admstrative consultant was hired by lead applicant, Acton, to assist in the initiative.

1 TA Greg Johnson is collecting interedtandidats for a Master Plan Implementation Committee and is
working with residentason Keil to developa draft charge for the group, that is currently proposed to be a
Town Administrato@s appointment.

1 TA Greg Johnson is collecting inemted candidates for a Sustility Committee to assist town
departments and initiatives for climatbangeesiliencyefforts and energy efficiency investments.
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https://www.mass.gov/news/mask-up-ma

The statés Department of Public Health (DPH) prowdeports to reflect their description of tow@OVID-
19 conditions. Below is an excerpt from this state repomfdecember 10, 2020:

\‘-\ £ Massachusetts Department of Public Health COVID-19 Dashboard - Thursday, December 10, 2020
Count and Rate of Confirmed COVID-19 Cases and Tests Performed in MA by City/Town, January 1, 2020 -
December 8, 2020

Average Daily Relative Total B - Change in
Incidence Rate Change in Total Total Tests Positive . Percent
per 100,000 Case Counts?  Tests  (Last 14 days) Tests (Last ositivity | b itivity?

(Last 14 days)! 14 days) (Last 14 days)

Total Case Count
City/Town Case (Last 14
Count Days)

Marshfield 513 112 Higher 17856 2174 126
Mashg 189 52 Higher 11356 1500 53
Mattapoisett 144 33 Higher 4877 747 38

% Maynard 213 47 32.26 Higher 9500 1146 52 4.54% Higher é
Medfield 172 46 25.18 Higher 11844 1642 45 2.98% Higher
Medford 2219 423 49.73 Higher 137183 20858 466 2.23% Higher
Medway 283 62 33.89 Higher 11139 1304 65
Melrose 780 205 Higher 35764 4596 230
Mendon 127 38 Higher 4467 482 40
Merrimac 123 35 Higher 5310 716 40 No Change
Methuen 3263 802 Higher 56117 7900 5974
Middleborough 658 157 Higher 18850 2366 173
Middlefield <5 <5 No Change 170 21 2
Middleton 576 136 Higher 9749 1236 148
Milford 1389 245 Higher 251559 2795 272
Millbury 489 100 Higher 11259 1358 109
Millis 142 40 Higher 6370 768 44

Data are current as of 11:58pm on 12/08/2020; For populations <50,000, <5 cases are reported as such or suppressed for confidentiality purposes. * For the calculations used to delineate Grey,
Green, Yellow, and Red, please see table on page 24. 2Number of new cases occurring over the current two-week period (11,/22/2020 — 12/05/2020) compared to the previous two-week period
(11/15/2020 — 11/28/2020). Higher=number of new cases in the current two-week period higher than the number of new cases during the last two-week period. Lower=number of new cases in
the current two-week period lower than number of new cases during the last two-week period. No change=number of new cases in current two-week period is equal to the number of new cases
during the last two-week period. *Change in percent positivity compared to the previous week’s (12/3/2020) report. No Change= <0.10% difference in the percent positivity. DPH calculates rates
per 100,000 population using denominators estimated by the University of Massachusetts Denahue Institute using 3 medified Hamilton-Perry model (Strate 5, et al. Small Area Population Estimates
for 2011 through 2020, report, Oct 2016.) As of 11/5/2020, the Massachusetts Department of Public Health is using the 2015 population estimates, the most current available data. Please note:
Data for these tables are based on information availakle in the DPH surveillance database at a single point in time. Case counts for specific cities and towns change throughout the day as data
cleaning occurs (removal of duplicate reports within the system) and new demographic information (assigning cases to their city or town of residence) is obtained.

https://www.mass.gov/doc/weeklycovid-19-publichealth-report-december10-2020/download

1 The Town of Maynard will hold a Special Election on Wednesday, December 16, 2020, all precincts will

vote at the Fowler School, polls will be open from 7:00 AM to 8:00 Rdsidents will cast ballots on a
proposed debt exclusion to fund construction cfustthe fire station

https://www. townofmaynardma.gov/gov/elections/

The Department of Public works Highway division has been adippaving reairs throughout the
community.

The water and sewer department continue to address utility failuresepictures show the leaking gate
valve replacement at Main street & Sudbury road, and the paving of several trenches relatedutl&yl the
repairs performed by the depagnt over the past couple weeks
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